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Project Mandate 
 
There has been a reduction in the number of orders at the MNO Manufacturing Company 
due to the increased marketing activities of its competitors. To help with this, the company 
has decided to create a promotional calendar for next year that will be sent to all its current 
and prospective customers.  
 
 
Other additional information 
 
The design of the calendar will be similar to one sent out previously, and will be funding the 
project from the business marketing budget. 
 
The prepared calendar pack will consist of:  
 

 Design for each month 
 Selected photographs 
 Selected paper and selected envelope 
 label design 

 
It is now 05 October and the prepared calendar pack must be delivered to the print company 
by 30 November, to enable printing and distribution of the calendar in time for Christmas. 
The cost of the activities to develop the specialist products and the cost of the project 
management activities are estimated to be £20,000. There is a project time tolerance of +1 
week / -2 weeks and a project cost tolerance of +£6,000 / -£6,000. A change budget of £500 
has been allocated but there is no risk budget. 
 
  



Exercise (The Project management team) – Appointing a Project board 
 
CEO 

 He started the company 25 years ago. 
 He restricts his visits to the engineering area. 
 He has the authority to commit resources as required. 
 He has an overall perspective of the business's strategic requirements. 

 
Marketing Director 

 She has been with the company for three years. 
 She is able to represent the business needs of MNO Manufacturing. 
 She has authority to commit the marketing budget. 
 The Marketing department will help to deliver the benefits of this project. 

 
Sales Manager 

 He would like to move into the Marketing department in the future and sees this as 
an opportunity to work closely with the Marketing Director. 

 The launch of a company calendar will impact the Sales department. 
 He reports directly to the Marketing Director. 
 He is able to represent current and prospective customer interests. 

 
Procurement Manager 

 He is responsible for advising on the acceptance methods to be included in supplier 
contracts. 

 He will procure the resources and materials required for the project's products. 
 He can monitor the production cost forecast against the Business Case and ensure 

value for money. 
 
Graphic Designer 1 

 The company he worked for previously specialised in creating promotional calendars 
 He is regarded quite highly within the Design team and is often approached by other 

designers for advice and guidance with problems 
 Within the company organisation structure the designers are part of the Marketing 

department 
 
Portraits Ltd 

 This is a professional photographic company with a number of excellent 
photographers and a history of successful work.  

 This company has been selected to take the photographs for the 
 company calendar.  
 It has yet to be decided which of the photographers to use. 

 
 

Sponsor Senior user Senior supplier 

   

 



Exercise (Business case) – Putting together a detailed Business case 
 
During the initiation stage the Project Manager met with the Marketing Director to find out 
more about the requirements of the promotional calendar and recorded the following notes: 
 
10% of customers have not re-ordered in this financial year. If the project is successful, a 
recruitment campaign will be required to fill the existing staff vacancies and there may be a 
requirement for additional staff. Operational costs are not likely to increase because there is 
already capacity to fulfil up to a 15% increase in new orders. 
 
In financial terms, there were a total of 1,500 orders in the last financial year, each with an 
average profit of £2,000. The Marketing department believes that sending a promotional 
calendar to the company's current and prospective customers would increase orders by at 
least 10%, with a minimum of 10 further orders from the list of prospective customers within 
12 months from the date of distribution. 
 
In order to accommodate this project, a website refresh project  will be pushed back by 2 
months. 
 
A number of alternatives were explored, including: 
 

 20% discount for all repeat customers - not cost-effective and very short term 
 A promotional calendar as a free Christmas gift - would target current and 

prospective customers and the benefits would last into a second year 
 A series of television and press advertisements - would be too expensive 

 
The calendar is seen as the favoured option, as long as the company's competitors do not 
increase their marketing activity. Whilst the Marketing department wants a very high quality, 
glossy product, the project management team must be aware of the cost this will incur. 
 
 

Heading Content 

Reasons  

Options considered 
 

Expected Benefits 
 

Dis-benefits 
 

Timescale 
 

Costs 
 

Major Risks 
 

 
 



Exercises (Issues, risks and changes) - (additional information) - Risks, Issues and 
Changes 
 
After speaking to the Engineering Manager, he now wants to amend the specification for the 
photographs to include images of their latest production machinery. 
 
The Marketing Director has raised a concern that competitors may decide to increase their 
marketing activities, including sending out their own Calendar 
 
The Project Manager has received notification of a postal strike occurring in December 
 
 
 
Exercise (Risk responses) - Identify the different types of Risk Responses 
 
Following an assessment of the risk, the Project Manager has identified a number of 
possible responses for the threat, for each risk response suggested, please select the 
following type of response it represents: 
 

 Avoid 
 Reduce 
 Accept 

 
 

Description Type of Issue 
 
Record the risk in the Risk Register and 
monitor the situation. 
 

 

 
Decide not to compete and cancel the 
project. 
 

 

 
Bring the target date of this project forward. 
 

 

 


